
P r ogr a m  A p p r ov a l  
L u n c h  &  L ea r n
May 16, 2023

• General Information
• Planning Notification
• Program Approval Key Changes
• Q & A

PowerPoint & recording will be posted for 3 weeks
New rules can be found in TAC Chapter 2

https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=19&pt=1&ch=2


G en er a l  I n f or m a t i on



R u l e  I m p l em en t a t i on  C om m u n i c a t i on

• Online form for questions/feedback: Form link
• Webpage for ongoing updates
• Future Lunch & Learns (dates TBD)
• Regular email communications be sent directly to CAOs & 

proposal/request submitters
• Presentations/discussions at existing system or institutional meetings
• Development of FAQs and documentation
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https://forms.office.com/r/B68FwvUnmr
https://www.highered.texas.gov/our-work/supporting-our-institutions/program-development/new-certificate-requests/


• Planning Notification
• Academic Associate
• Embedded Associate (new)
• Bachelor’s & Master’s
• Doctoral & Professional
• Academic Certificates
• Program Changes (for above degrees)
• Program Review (no immediate changes)

• Requests NOT impacted:
• Applied Associate
• Workforce Education Certificates
• Self-Supporting
• Off-campus

Future rule revisions will address these areas.

D egr ee &  C er t .  R eq u es t s  
I m p a c t ed  b y  R u l e  R ev i s i on s
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• Online forms with attachments (where applicable)
• ≥50% new content, doctoral/professional, new bachelor's at 

a community college content will mostly be attachments

• Institutional CAO & board/regent approval can be 
done directly in the online form.

• Program changes and planning notification will only 
require certification that CAO has approved.

• Feedback on 3 new forms will be collected ASAP
• Single PDF with link to online feedback form

N ew  F or m s
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If you are interested in 
reviewing and providing 
feedback, please send 
your name and email to 
emma.gelsinger@higher
ed.texas.gov

mailto:emma.gelsinger@highered.texas.gov
mailto:emma.gelsinger@highered.texas.gov


P l a n n i n g N ot i f i c a t i on



• Academic associate degrees*
• Bachelor’s & master’s degrees
• Doctoral & professional degrees (must be submitted one year prior to submission of 

full degree program proposal)

If a planning notification has already been submitted for a doctoral 
program prior to June 1st and the full proposal will be submitted after 
June 1st you do not need to wait the full year.

*Embedded and Multidisciplinary Studies associate degrees are exempt from 
the planning notification requirement.
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P l a n n i n g N ot i f i c a t i on  C h a n ges
E f f ec t i v e  J u n e 1,  2 0 2 3

Degrees Requiring Planning Notification
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P l a n n i n g 
N ot i f i c a t i on : 
F or m
E f f ec t i v e  J u n e 1,  2 0 2 3
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P l a n n i n g 
N ot i f i c a t i on : 
L a b or  M a r k et  
I n f or m a t i on
E f f ec t i v e  J u n e 1,  2 0 2 3



P r ogr a m  A p p r ov a l  K ey  C h a n ges
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A p p r ov a l  L ev el s
Request Type Approval Level Effective Date
Embedded Associate Assistant Commissioner Currently Effective
Digital modality requests/changes (all levels) Notification Only May 18, 2023
Planning Notification Notification Only June 1, 2023
New Acad Assoc, Bach, Master’s less than 50% new content Assistant Commissioner September 1, 2023
New Acad Assoc, Bach, Master’s 50% or more new content Commissioner September 1, 2023
Doctoral & Professional Board September 1, 2023
New degree programs equal to a level change for institution Board September 1, 2023
Substantive changes to doctoral, professional or programs 
approved by the Board after September 1, 2023

Board September 1, 2023

Other substantive and non-substantive changes Assistant Commissioner September 1, 2023
Program Closure Notification Only Currently Effective
New Academic Certificate (any SCH or level) Notification Only September 1, 2023
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• Designed to align with SACSCOC requirements.

• Institution will determine what constitutes 50% or more new content 
for submission purposes.

• Less than 50% content form will request number of new major-specific 
courses and new faculty FTE required.

50 %  C on t en t  T h r es h ol d
E f f ec t i v e  S ep t em b er  1,  2 0 2 3
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D egr ee P r ogr a m  C h a n ges
E f f ec t i v e  S ep t em b er  1,  2 0 2 3

Non-Substantive
SCH Change​

CIP Code Change​

​Degree Name or Designation 
Change
​Program Consolidation

​Off-Campus Requests

​Other non-substantive revisions

Substantive
Location Change:
Closing the program in one location and 
moving it to a second location.

Funding Model Change:
Changing the funding model from self-
supported to formula-funded or vice 
versa.
Other substantive revisions
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• No 50-mile notification required prior to submission to THECB.

• After submission, THECB will have a 30-day comment period during the 
proposal review process and will notify area institutions.

D i s c on t i n u i n g 50 - M i l e  N ot i f i c a t i on
E f f ec t i v e  S ep t em b er  1,  2 0 2 3



• Digital modality requests for all degree programs will be notification 
only.

• Institutions should submit through the Document Submission Portal the 
current certification form for electronically delivered and off-campus education 
programs with new degree program requests or for degree program changes.

• Doctoral programs delivered through distance education will no 
longer need to be reviewed by LTAC prior to approval.

• Institutions will no longer need to submit the full Distance Education Doctoral Proposal 
Form for new or changes to doctoral programs related to distance education.
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D i s t a n c e E d u c a t i on
E f f ec t i v e  M a y  18,  2 0 2 3 ( u p on  a d op t i on )

https://www.highered.texas.gov/our-work/supporting-our-institutions/academic-program-resources/distance-education-resources/distance-education-modifications-resources/
https://www.highered.texas.gov/our-work/supporting-our-institutions/academic-program-resources/distance-education-resources/distance-education-modifications-resources/
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• Definitions aligned to current practice
• 100% and hybrid online courses
• 100% and hybrid online programs

• More information about these changes will be made available 
over the summer from AHA and the Division of Digital Learning.

D i s t a n c e E d u c a t i on  
E f f ec t i v e  D ec em b er  1,  2 0 2 3
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Distance Education--The formal educational process that occurs when students and instructors are in separate physical locations for the majority 
(more than 50 percent) of instruction.

Distance Education Course--A course in which a majority (more than 50 percent) of the instruction occurs when the student(s) and instructor(s) are in 
separate physical locations. The definition of distance education course does not include courses with 50 percent or less instruction when the student(s) 
and instructor(s) are in separate physical locations. Two categories of distance education courses are defined:

100-Percent Online Course--A distance education course in which 100 percent of instructional activity takes place when the student(s) and 
instructor(s) are in separate physical locations. Requirements for on-campus or in-person orientation, testing, academic support services, 
internships/fieldwork, or other non-instructional activities do not exclude a course from this category.

Hybrid Course--A distance education course in which more than 50 percent but less than 100 percent of instructional activity takes place when the 
student(s) and instructor(s) are in separate physical locations.

Distance Education Degree or Certificate Program--A program in which a student may complete a majority (more than 50 percent) of the credit hours 
required for the program through distance education courses. The definition of a Distance Education Degree or Certificate Program does not include 
programs in which 50 percent or less of the required credit hours are offered through distance education. Two categories of distance education 
programs are defined:

100-Percent Online Program--A degree program in which students complete 100 percent of the credit hours required for the program through 100-
Percent Online Courses. Requirements for on-campus or in-person orientation, testing, academic support services, internships/fieldwork, or other non-
instructional activities do not exclude a program from this category.

Hybrid Program--A degree program in which students complete 50 percent or more and less than 100 percent of the credit hours required for the
program through Distance Education Courses.

Definitions located in TAC Chapter 2, Subchapter J, Rule 2.202

D i s t a n c e E d u c a t i on
E f f ec t i v e  D ec em b er  1,  2 0 2 3



• Based on the Principles of Good Practice for Distance Education (PGP)
• Board-approved standards/criteria for distance education delivered by Texas public institutions

• mapped to SACSCOC, Council of Regional Accrediting Commissions (C-RAC), Quality Matters, 
Online Learning Scorecard, SUNY Online Course Quality Review Rubric (OSCQR)

• Aligned with Accrediting Agency Reaffirmation cycle
• no later than one year after receiving final disposition of the institution's comprehensive 

renewal of accreditation report from their institutional accreditor or

• no later than ten years after the approval of their last IPDE to the Coordinating Board

• LTAC is currently reviewing & updating the PGP and IPDE

I P D E  - U p d a t es
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• No 50-mile notification or THECB approval required prior to 
delivery of academic certificates regardless of SCH or level.

• THECB will complete a bulk collection of all academic certificates 
(with option to provide periodic updates) and institutions will be 
able to report graduates of all reported certificates

• Not required to be embedded in a degree program

• Process for this is TBD, and more information will be available in 
the coming months.

A c a d em i c  C er t i f i c a t es
E f f ec t i v e  S ep t em b er  1,  2 0 2 3
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Current Processes
• Progress Reports
• Low Producing Programs
• Graduate Program Reviews

P r ogr a m  R ev i ew
( n o i m m ed i a t e  c h a n ges )

Future Goals
• More utilization of THECB data 

resources
• More targeted reviews



Q u es t i on s ?
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