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Updates



2023-24 Online TASFA Updates

Online TASFA

Use the online TASFA to submit one financial aid application to multiple colleges in Texas.

The 2023-24 Online TASFA is available! R — TASFA or FAFSA?

tar & new account or log in to your existing account.

TASFA webpage:

 Students can use a decision tree to
determine if they should complete the VR

TASFA or FAFSA
* FAQs and other resources are available
to help navigate online TASFA
Gglm ApplyTexas

https://www.highered.texas.gov/our-work/empowering-our-
students/tasfa/
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2023-24 Online TASFA Resources and Reminders

Institutional Resources:

Trainings Reminder: Institutions should be
« TASFA Webcast June 29, 2023 [Video] checking the TASFA output file in
e TASFA Webcast June 29, 2023 [PDF] MOVEit to download files.

File Layout
* Online TASFA FY 2024 File Layout- Revised June 2023 [PDF

. Folders

£ Home » O

Find: | -.,-'?i'\ Drop files to upload.
I~ | Name Creator Created X Actions)
1L Parent Foider
e ] TASFA: 10 o[ 7182023 1:01-06 AM
] I:_‘| NetPriceCalc 3742021 10:37-42 AM
7] FADS_Output 643 [ 2212016 T:37-13 AM
O [ Loans_Output 3330 [ 452016 81727 AM

77 Grant_Output 5o e 52016 8:15:31 AM



https://txoc-academy.s3.us-west-2.amazonaws.com/onlineTASFA/TASFA+Webcast+-+June+29%2C+2023.mp4
https://reportcenter.highered.texas.gov/training-materials/texas-application-for-state-financial-aid-webcast-2023june29/
https://reportcenter.highered.texas.gov/agency-publication/guidelines-manuals/online-tasfa-fy-2024-file-layout/

2024-25 TASFA Updates

FAFSA Simplification Act impacts on the 2024-25 TASFA:

* Only prioritizing changes on the TASFA that are needed
for SAl components

 Paper TASFA form will be released the same time as
FAFSA

« Paper draft copy will be shared with institutions prior to
the public release

 Development changes are in progress, but the online form
will not be available until after FAFSA is released

* Revised file layout will be sent prior to the online release

ALERT: State priority deadline for 2024-25 is now March 15, 2024, as a result of these delays.



2024-25 TASFA Changes Overview

 Removing approx. 20 questions from the TASFA
« Adding approx. 11 questions from the FAFSA
* Updating approx. 13 questions to align with FASFA

What will remain on the TASFA:

TASFA 2024-2025 « Selective Service Registration Status Question
TEXAS APPLICATION FOR STATE FINANCIAL AID ROINATIN cl!ﬂ ° Student and Parent DIS|Ocated Worker
Questions
* Housing Plan Question
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FAST Program Overview

Purpose:

The FAST program provides funding to
participating public institutions of higher
education so they can offer dual credit courses
to educationally disadvantaged students at no
cost to these students.

FAST program webpage:
https://www.highered.texas.gov/our-work/supporting-our-
institutions/community-college-finance/fast/

FAST FAQs: https://www.highered.texas.gov/our-
work/supporting-our-institutions/community-college-
finance/fast/fast-faqs/
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Home » Our Work » Supporting Our Institutions » Community College Finance » FAST

Financial Aid for Swift Transfer (FAST)

Home » Our Work » Supporting Our Institutions » Community, Colleq Finance » FAST » FAST Frequently Asked Questions.

The FAST program provides funding to participating public institutions of higher education, as di “***
Education Code {TEC) 61.003(8) so they can offer dual credit courses to educationally disadvan
to these students.

The Texas Education Code (TEC) defines “educationally disadvantaged™ as those students eligibl

free/reduced-price lunch program. A student who meets this requirement at any time during th{ FAST Fre ently Asked Questions

the student’s enroliment in the dual credit course may be eligible for the FAST program.

The Texas Higher Education Coordinating Board (THECB) will adopt a maximum tuition rate for ¢
a condition of an institution’s participation in the FAST program. Institutions that elect to partici
will receive an allotment of funding equal to the FAST tuition rate for each semester credit hour
taken by an eligible student. Note that the FAST tuition rate is the maximum tuition rate that a pi

may charge foralldual credit students attending high school in a Texas school district or charter g,

eligible dual credit course.

2024,

1. What is the new FAST Program and who receives it? ®

2. Do all dual credit courses need to be offered at no cost to
students?

3. Is there a limit on how many courses are funded by the FAST

program?

4. If the college provides loaner books or supplies to a FAST dual

credit student and the items do not get returned, can the college ®
charge the student for the cost of these items?

5. Which i ions can participate?



https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/fast/
https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/fast/
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https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/fast/fast-faqs/

FAST Program Eligibility

Eligible students must:

 Enrollin an eligible dual credit course at a @
public school district or charter school (i.e.,
eligible for Foundation School Program

funding); and

« Take a course offered through an institutional @!

agreement, as outlined in TAC, Section 4.84,
from an institution of higher education that has
opted to participate in FAST; and

* Qualify for free/reduced-price lunch in any of
the four school years prior to the academic year
in which they enroll in the dual credit course.

<>



https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=1&ch=4&rl=84

FAST Process Flow

Each semester, an institution will complete two processes related to the FAST program.

#2 - Certification Process

The THECB will combine the institution’s
data with TEA’s data to generate a report
of eligible student enroliments for FAST
funding. The THECB will provide the
report to institutions for their review and
certification, after which THECB will
disburse funding to the institution.

More information will be provided to
clarify this certification process.




FAST Program Participation Agreement

Texas Higller 1801 N. Congress Ave., Suite 12.200

N Austin, TX 78701
Education Mail: PO Box 12788, Austin, TX 78711-2788
COORDINATING BOARD Phone: 512-427-6101

Fred Farias Il 0.0.
CHAIR

Donna N. Williams
VICE CHAIR

S. Javaid Anwar
SECRETARY OF THE BOARD.

Cage M. Sawyers
STUDENT REPRESENTATIVE

Richard L. Clemmer
Emma W. Schwartz
Welcome Wilson, Jr.
Daniel 0. Wong.
Harrison Keller, Ph.D.

COMMISSIONER OF HIGHER
EDUCATION

The program is optional for public institutions of
higher education; but Institutions are required to
complete a program participation agreement (PPA
to opt-in or out each year.

Note: A memo was sent on Auqust 31, 2023.

Texas Higher Education
COORDINATING BOARD

Fax: 512-427-6127

Memorandum
To: Directors of Financial Aid, Public Institutions of Higher Education

From:  DeCha Reid
Director 11l Student Financial Aid Programs Operations

Date:  August 31,2023

Subject: 2023-24 (FY 2024) Financial Aid for Swift Transfer (FAST) Program
Participation Agreement

Beginning on August 31, 2023, the Texas Higher Education Coordinating Board
(THECB) will email a new FAST Program Participation Agreement (PPA), with
instructions, to the Director of Financial Aid at all public institutions of higher
education. The FAST program requires a financial commitment by the institution;
Directors should work with appropriate individuals to determine the institution’s
plan for participation. The three-page ag will only cover the fiscal year
2024.

The FAST PPAs will expire on August 31, 2024. Upload and submit a signed copy
of the new PPA electronically using the 2023-24 FAST Program Participation
Agreement Submission Portal by September 29, 2023, to allow enough time

for processing by the THECB. Institutions that do not return a signed 2023-24
FAST PPA cannot receive FAST funding for FY 2024 until the THECB receives and
executes the newly signed agreement.

To learn more about the FAST program, visit the dedicated program

webpage along with Frequently Asked Questions that includes detailed
information on eligibility, funding requirements, and commonly asked questions
related to the program. In addition, the 2023-24 (FY 2024) FAST program
implementation reflects proposed language in the emergency rule. To review the
proposed emergency rules, click here. The rules will appear in the September

8 Texas Register.

For questions, please contact Financial Aid Services at (844) 792-2640 or through
CONTACT US (select “Financial Aid Question” under Contact Reason).

HIGHERED.TEXAS.GOV
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Texas First Program Resources

Texas First Program Factsheet: https://reportcenter.highered.texas.gov/agency-

publication/quidelines-manuals/texas-first-program-fact-sheet/

Texas First Program resource section in Student Financial Aid Programs
webpage: https://www.highered.texas.qov/our-work/empowering-our-
students/the-texas-first-program/

Texas First Program

NEW! The purpose of the Texas First Program is to allow public high school students demonstrating college readiness to graduate
early with the Distinguished Level of Achievement and receive a scholarship, as a state credit, to attend any eligible public
institution of higher education (as defined in TEC, Section 61.003). This program includes two major components: 1. Early High
School Completion; and 2. Scholarship.

The Texas First Program Scholarship is authorized by TEC, Title 3, Chapter 56, Subchapter K-1, Section 56.221. Rules for

webpage that includes detailed information on program and eligibility requirements.

 Texas First Program Fact Sheet
o Texas First Eligibility Confirmation Form - for High School Counselors and Administrators

Texas Higher Education
COORDINATING BOARD

Texas First Program Texas Higher
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Program Authority and Purpose:

The purpose of this program (in conjunction with the Texas First Program Diploma) is to promote efficiency in the state public
education system and encourage the enroliment of high performing students at Texas public research and emerging research
institutions of higher education (see Texas Administrative Code, Title 19, Part 1, Chapter 22, Subchapter T).

Eligible Institutions:

All Texas public institutions of higher ion, defined in TEC, Title 3, Section 61.003, are required to apply the state credit
offered to an eligible, enrolled student through this program.

Program Eligibility:
To receive a scholarship, as a state credit, a student must:
* beenrolled at an eligible institution;
* bearesident of Texas;
« beregistered for Selective Service, or be exempt; and
* have graduated early from high school under the Texas First Program with the Distinguished Level of Achievement.

Discontinuation of Eligibility:

A state credit awarded to an eligible student expires at the end of the first academic year following the student’s graduation
from high school. If any portion of a state credit is unused, the remaining amount may be applied to subsequent semesters
ONLY if it is within the first academic year following the student’s graduation from high school.

Scholarship Certificate:

The Texas Higher Education Coordinating Board (THECB) will issue a certificate to eligible students indicating the amount of
state credit a student has available if enrolled at an eligible public institution. To receive a certificate, the student’s high school
counselor (or administrator) must verify that the student has met all eligibility requirements for the Texas First Program
Diploma and its Distinguished Level of Achievement.

Award Amounts:

The amount of state credit offered to the student is contingent on the number of semesters the student graduates early and
the maximum annual (two semester) Toward Excellence, Access, and Success (TEXAS) Grant award amount for the applicable
academic year, which is determined by the THECB (see TAC. Title 19, Part 1, Section 22.555).

Upon enrollment of an eligible Texas First Early High School graduate, the institution must apply a state credit to the student’s
charges that is equal to the lesser of:

* the amount of the state credit available to the student; or

* thestudent’s actual tuition, mandatory fees, and other costs of attendance at the institution.
Note: The amount of state credit offered to a student may NOTbe i in the ion of any state or i
need-based aid awards or the calculation of the student’s overall financial need, unless the combination of the credit and other
federal, state, and institutional financial aid (excluding work-study and loan programs) exceeds the student’s estimated total
cost of attendance (COA).

Institutional Rosters

Program rosters containing a list of students who have been issued a scholarship certificate can be accessed via the
institution’s Grant_Output folder in MOVEit DMZ. Roster updates will be made available on the Friday of every week that new
students are added; otherwise, any previous roster upload will remain in place. MOVEit DMZ does not generate a "file upload"
notification, so institutions should determine their file retrieval frequency.

Processing Funds:

The THECB will reimburse each eligible institution the amount of state credit applied to an eligible student’s account during the
P g ic year. The instituti annual Financial Aid Database (FAD) submission will be used to calculate the
reimbursement amount (see TAC. Title 19, Part 1, Section 22.556) .

For questions, call Financial Aid Services at (844) 792-2640 or send an inquiry through CONTACT US (select “Financial Aid Question” as the Contact Reason).

Address: 1801 N. Congress Ave,, Suite 12.200, Austin, TX 78701 « Mail: PO Box 12788, Austin, TX 78711-2788
Phone: 512-427-6101 + Fax: 512-427-6127 HIGHERED.TEXAS.GOV
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Texas First Program Overview

The Texas First Program is designed to keep Texas’
best and brightest on a direct track to postsecondary
education here in our great state.

Note: Effective September 1, 2023, the number of
institutions of higher education that are eligible to
award the Texas First Scholarship to eligible Texas
First Diploma graduates expands from ten institutions
to all Texas Public Institutions of Higher Education,

including colleges, universities, and technical colleges.

ALL public institutions of higher education are

required to participate in the program.

Texas Higher Education
COORDINATING BOARD
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Home » Our Work » Empowering Our Students » The Texas First Program

The Texas First Program

We’re excited to introduce the Texas First Program, a program to recognize high-achieving students. Eligible students can graduate
early with the Distinguished Level of Achievement and receive a scholarship.

The Texas First Program is designed to keep Texas’ best and brightest on a direct track to a postsecondary pathway here in our
great state. Texas’ top students can accelerate their path to college and earn up to a year in scholarship dollars to attend select
Texas institutions. Participating institutions include:

Texas First Program Webpage:
https://www.highered.texas.gov/our-work/empowering-our-
students/the-texas-first-program/

15
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Texas First Program Components

T I

Enables eligible students to graduate early Enables eligible students to receive
with the Distinguished Level of Achievement a scholarship for one or two semesters at
and receive a Texas First Scholarship. an eligible institution of higher education.




Scholarship Eligibility

To be eligible a student must:

be enrolled at an eligible institution;
be a resident of Texas;

be registered for Selective Service, or
be exempt; and

have graduated early from high school
with a Texas First Program Diploma
(also referred to as the Texas First
Early High School Completion
Program).

17



State Credit

Upon enrollment of an eligible Texas First Early High School graduate, the institution must apply a
state credit to the student’s charges that is equal to the lesser of:

« the amount of the state credit available to the student; or

« the student’s actual tuition, mandatory fees, and other costs of attendance at the
institution.

Note: The amount of state credit offered to a student may NOT be considered in the calculation of
any state or institutional need-based aid awards or the calculation of the student’s overall financial
need, unless the combination of the credit and other federal, state, and institutional financial aid
(excluding work-study and loan programs) exceeds the student’s estimated total cost of
attendance (COA).



State Credit

Maximum State Credit Amount: TEXAS Grant maximum award
Example:

Award year: 2023-24

State Credit available: $5,887

Student's Tuition and Fees, and other COA: $4,500

The amount of state credit the school will apply to the student's
charges is $4,500 because it is the lesser of the maximum amount of
state credit available to the student.




Texas First Scholarship
Institution Process Flow

Confirmation of
Eligibility
HS administrator verifies
student meets eligibility
requirements to graduate
early with a Texas First

Program Diploma and send a
confirmation form to THECB.

Scholarship
Certificate

THECB will issue a
certificate to eligible
students and provide
recipient rosters to
institutions.

Request
Reimbursement

Institution reports state
credit on annual Financial Aid
Database submission to
calculate the reimbursement
amount.

Roster Retrieval

School retrieves
(download) rosters through
the MOVEIT DMZ portal in
the Grant_Output folder.

Apply State Credit

Institutions applies state
credit to the student’s
charges.

THECB Gt .



Recipient Rosters

* Recipient rosters includes a list of all eligible students who have been issued a certificate.

* Roster updates occur when new certificates are issued.

* Institutions are not required to collect scholarship certificates issued by THECB to the student.

. Folders

» ) Home » [ fas » [ Grant_Output

Find: _ Social Security
[ Student Last Number Last Four Certificate Award Amount
2 Parent Folder Certificate Date |Student First Name Name Digits Only Date of Birth
S g:::j;:fm 8/10/2023 John Doe 1234 1/1/2003 $5,387
O [ opto 8/4/2023 Jane Doe 1234 1/1/2003 $10,774
o0 BTEc 3/2016 7:32:00 P
O [ 71eE0G 1 5/3/2016 7:31:50 PM
d D Texas First Diploma Institution Roster_2023-8-18.xlsx . 269KB 8/18/2023 11:59:59 AM
O [ Texas First Diploma Institution Roster_2023-8-11.xIsx . 268KB 8/11/2023 10:16:40 AM
O D Texas First Diploma Institution Roster_2023-8-4.xlsx . 266KB 8/4/2023 10:15:07 AM
[ | D Texas First Diploma Institution Rosters_2023-7-21.xIsx . 262KB 7/21/2023 2:53:31 PM

THECB :siisssotn
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GAPP Landing Page

Based on access users will have up to three tiles that
allow them to view the following details:

Institutional Profile
*Institution Details
-Staff Rosters
*Financial Aid Program Rosters

Resource. Partner. Advocate.

The Office of Student Financial Aid Programs (SFAP) supports institutions of

¢ I ntent to Pa rtICIPate RequeStS higher education with the administration of state financial aid programs. We are
Allocations ceics, oo e e,
*Allocations s
*Student Count
Requests
*Payment Requests
*Transfer Requests THECB THECB THECB
Return of Funds
*Update Student Count

GAPP Walkthrough SFAP Webcast August 24,2023
User Access Guide SFAP Webcast Auqust 31,2023
Requests Tile Guide SFAP Webcast September 13, 2023

Texas Higher Education
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Payment Requests
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GAPP Landing Page

Resource. Partner. Advocate.

The Office of Student Financial Aid Programs (SFAP) supports institutions of higher education with the

administration of state financial aid programs. We are committed to expanding financial aid knowledge through TO S u b m It a req U eSt, I n StltUtiO n S Wi | I
excellence in customer service, communication, and training. n eed to C I |C K th e Req u ests tl | e fro m
the Home screen.

THECB THECB | THECB

Institutional Profile

Note: Access must be granted before payment requests can be made. For a walkthrough on GAPP
user roles, refer to the SFAP webcast held on August 31, 2023.

Texas Higher Education
COORDINATING BOARD 2 5


https://www.highered.texas.gov/our-work/supporting-our-institutions/student-financial-aid-programs/stay-connected/webcast-archives/

Requests Page

Texas Higher

Heme About Edit Profle Halp Dk Pending User Approvals a A O
CODRDINATING BOARD

E Recently Viewed Transfer Raquest Ratum of Funds Update Student Count

16emg LIST VIEWS 3, Search this Est &+ m-
Payment Requests
YT | O
o Recently Viewed
-
Redurn of Funds
2 -
Student Count Adjustmant
3 -

- To initiate the payment request

Transfer Requests Pending PPC Approval

o = process, click Payment Request.

' IR-00325 -
7 IR-00796 v
8 IR-00729 -
8 IR-00727 -
10 IR-00623 -

IR-00562 -
12 IR-00547 -
13 IR-00541 -
14 IR-00540 -
15 IR-00477 -
18 IR-00333 -

THECB Gt iy



Payment Requests

Complete the Payment Request form by
filling in the following information:

1.  Select the program. The fiscal year
and remaining allocation amount will
auto populate

Enter request amount
Enter number of students
Check the acknowledge box
Submit

ok WN

Texas Higher
Education Home About Edit Profile Help Desk Pending Usar Approvals Q .!. 9

COORDINATING BOARD

( Review in Prograss ) Cancelled Approved Paid

Payment Request

Request Type * Program
Payment Request Salec Option -

Acknowledgemant

nl acknowledga that submission of a payment request serves as confimation that tha institution understands the timely distributicn requirements outiined FliTAC Rule 22 2

o D

Note: If there are no new students, enter “0” (zero) for number of students.

THECB :siisssotn
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Payment Requests

Texas Higher
Education Home About Edit Profile Help Desk Pending User Approvals Q _!_ e
COORDINATING BOARD

E Payment Req uests v Payment Request Transfer Request Return of Funds Update Student Count
3 items + Sorted by IR Name + Filtered by All institutional requests - Parent Request, Internal Status, Request Type + Updated a few seconds ago Q. Search this list.. Lol ¢ [
IR Name t “ | Program v | Payment RequestA... v |IExternaI Status v | Submitted By Vv | Submitted Date v
1 IR-00013 Texas Grants $500 Approved Rita Book 8/9/2023 v
2 IR-00023 Work-Study Mentorship $300 Review in Progress Paige Turner 8/15/2023 A
3 Work-Study Mentorship $150 Review in Progress .
mﬂ?‘)%her Home About Edit Profile Help Desk

COORDINATING BOARD.

\

Payment Request

Request Type *Program
Requests can be canceled before e
*Amount *Fiscal Year
T H E C B M 't $150000 2024
re V I e W S I L[] *Number of Students @ Remaining Allocation Amount
100 $30,853,720.00

Note: THECB will start processing
payment requests October 23, 2023.

Acknowledgement.

* v lacknowledge that submission of a payment request serves as confirmation that the institution understands the timely distribution requirements outlined in TAC Rule 22 2

Close ncel Request

THECB Gt
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GAPP Help Desk Ticket

« Streamlined process that allows users to submit and track GAPP program inquiries to THECB.

» Users can access the helpdesk anywhere in the platform by clicking on Help Desk on the homepage
menu.

Texas Higher
Education Home About Edit Profile Help Desk Pending User Approvals Q A o

COORDINATING BOARD

Texas Higher
Education

Submit a Ticket View Submitted Tickets
To Submit a help desk ticket, click the "Create To review your submitted help desk tickets,
New Ticket” button below. A form will appear for you please click the "Submitted Help
to complete. Once submitted, a THECB staff member Desk Tickets" button below.

will review your form and reach out to assist you.

Create a New Ticket Submitted Help Desk Tickets |




Create a New Ticket

W Home About Edit Profile Help Desk Pending User Approvals Q A o
Create a Ticket
 Complete all the required fields
* Subject *Initial Descripfion of Issue — R including a description Of the
Salesforce Sans w 12 v||B | I ¥ | &S| =|EF| 4 | = = = i S S u e .

*Request Type |

s v « Categorize the inquiry by
«rogram Ty Request Type and Program

Select an Option - S Ty p e.
Upload Giovanni .

& Upload Fes | Or drop fles  Documentation can be uploaded

in an inquiry, if necessary.

Cancel Save as Draft EE:
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Deadlines, Reminders, & Notifications

Deadlines
* Deadline to submit FY 2023 State Campus-
Based Report - October 20, 2023

* Deadline to complete FY 2024 User Access
Annual Review - November 10, 2023

* Deadline to submit FY 2023 Bilingual Education
Program EQOY Report - November 13, 2023

» Deadline to certify FY 2023 FAD Cycle 3 - November
13,2023

Reminders

* Reminder: Initial deadline to submit
FAD Cycle 3 - October 16,2023

* Reminder: THECB Website Survey -
October 13

* Reminder: Agency Closed -
November 23 through November
24,2023

Recent Notifications

* Bilingual Education Program 2022-23 (FY 2023) EOY Report October 17,2023
« 2023-24 (FY 2024) User Access Annual Review Memo October 13, 2023
* The Grant and Aid Processing Platform (GAPP) is LIVE! Memo October 5, 2023

 ALERT: Award History Tool Memo - September 25, 2023

* Financial Aid Database (FAD) FY 2023 Reporting Cycle 3 Memo - September 22, 2023

33



Contact Student Financial Aid Programs

The following phone line is available for the public:
Texas Financial Aid Information Center
o Public Line: (888) 311-8881

Borrower Services
o Student Borrowers (Cosigners): (800) 242-3062

Contact Financial Aid Services in one of the following ways:

FAS Institutional Phone Line
o Institutions Only: (844) 792-2640

Phone Line
Hours of Operation:
Mon-Fri
8 a.m.to 5 p.m.
(Closed 12-1 daily)

T HE c Texas Higher Education
COORDINATING BOARD 34
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